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GOVERNANCE | RISK AND COMPLIANCE (GRC)
WORKSHOP

Driving longer term sustainability...

In conjunction with the Institute of Risk Management, BDO Risk Advisory Training Academy
presents a series of six risk management courses over a 2 year program, starting with the risk
management framework through risk identification until the ongoing reporting and monitoring
of the identified risks.

This two-day workshop is the third of the six courses and investigates the design and
implementation of GOVERNANCE, RISK and COMPLIANCE. Through this course, we will take an
all-encompassing view of risks as necessary, if management and the board are to steer the
organization and make appropriate decisions based on complete, accurate, and timely
information to remain agile in their respective markets. In this course we look at GRC through
the concept of "Principled Performance from the OCEG.

About the trainer
Laura Mallabone

Who should attend?

* Practicing risk managers
and champions;

* Those responsible for

Laura is an enterprise-wide risk management specialist with 20
years’ of risk management experience across industries and
geographies, both in industry and as a consultant. Laura has
assisted companies to develop, implement and evolve their risk
management.

Laura is a registered facilitator and has designed and facilitated
a number of courses (i.e. Risk Management and Governance,
Risk & Compliance) on behalf of the Institute of Risk
Management South Africa (IRMSA). She was also involved in the
development of the initial International Risk Management
Standard (1S031000), review team for the recently launched ISO
31000 2018 Standard.

£ Dpate & Time =1 Registration
BH| 05v & 06" Nov 19 Phone No: +230 202 3062
09:00 - 16:00 E-mail: riskadvisory@bdo.mu

Venue
9 Le Labourdonnais Hotel, 5 Eee;sp;r(')gelegate
Port Louis 5. £9,

Up to 70% HRDC Refundable
CPD points available!

managing risk in your
organization;

* Those entering the risk
profession;

* Auditors;

* Compliance Heads; and

* Project Managers.
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