
Strengthening Workplace Motivation & Professional Engagement 

Programme Objective 

To enhance employees’ motivation and professional engagement by strengthening self-awareness, fostering a proactive 

mindset and equipping participants with practical strategies to sustain performance while encouraging a positive and 

energising workplace environment. 

Learning Outcomes 

By the end of the programme, participants will be able to: 

− Recognise key drivers influencing motivation and engagement in the workplace 

− Identify personal factors that impact professional energy and performance 

− Develop a proactive mindset to sustain motivation in demanding environments 

− Apply strategies to maintain focus, resilience and productivity 

− Encourage motivation and positive dynamics within teams and professional interactions 

Course Content 

I. Understanding Motivation in the Workplace 

− Define motivation and its impact on professional performance 

− Distinguish between intrinsic and extrinsic motivation 

− Identify workplace factors influencing engagement and disengagement 

− Recognise the influence of mindset on motivation and behaviour 

II. Strengthening Personal Motivation 

− Identify personal drivers, values and professional aspirations 

− Recognise common barriers affecting motivation at work 

− Develop self-awareness of attitudes and behavioural patterns 

− Apply techniques to maintain focus, resilience and professional energy 

III. Influencing a Positive and Motivating Work Environment 

− Recognise behaviours that shape workplace atmosphere and morale 

− Encourage constructive communication and mutual support 

− Strengthen professional influence through attitude and example 

− Promote collaboration and positive workplace interactions 

IV. Sustaining Motivation for Professional Performance 

− Apply practical strategies to maintain motivation over time 

− Align individual motivation with organisational goals and priorities 

− Encourage initiative, accountability and solution-oriented behaviour 

− Translate motivation into consistent performance and professional impact 

Methodology 

Interactive learning approach combining facilitator input, case studies, practical exercises, group discussions and reflective 

activities based on real workplace situations. 

Duration 

One-day/ 2-days programme or adapted into 2/4 half-day sessions depending on organisational requirements. 


